Adult Recruitment — Tips., Methods & Advice

Take a look at: www.scouts.org.uk/supportresources/search?cat=268,269 for lots of ideas, tips and resources.

Some of which are also detailed below.

Give the following a try! If you need further help and advice contact Mark Guy, County Recruitment & Development Officer

Tel: 07500 963 363 Email: mark.crdo@gmail.com

WEST SUSSEX

Audience

Methods & Tools

Comments & Notes

Parents and
Guardians

— of current Youth
Members

Ask for help with specific tasks. For example: cooking at cub camp, taking notes
at a group meeting, looking after the Troop finances, etc.

This is the essence of ‘The Big Adventure’ technique. Don't frighten
off people by asking them to do a specific role, instead ask them to
help you by doing a specific task. This may later evolve into a
labelled role.

Parent Pack — issue to parents when their child joins Scouting. Asking for details
about parent’s occupations and hobbies will help to identify those with particular
skills which could help with specific tasks.

Pack can be ordered from the Information Centre
Call: 0845 300 1818
Online: www.scouts.org.uk/involvingparents

The Big Adventure — involving adults in the leadership team of a residential
experience is a good tipping point for converting them into more active volunteers.
Target specific adults to support you in running your next residential event, give
them a job to do and let them experience the adventure on offer for adults in
Scouting!

More information at: www.scouts.org.uk/thebigadventure
and in the Dec/Jan 2010 and Feb/March 2010 issues of Scouting
magazine.

Parent Rotas — involve parents on a rota basis in your section meeting. Make
sure you give them something to do and get them involved in the activity. Target
those parents who show more interest and continue to involve them on a regular
basis.

Be prepared to answer questions and explain how parents can get
more involved in supporting Scouting.

Parents and
Guardians

— of future Youth
Members / Young
People on joining
lists

Welcome Pack — When a young person joins include in your Section/Group
Welcome Pack details of how parents can support Scouting, and what you expect
from them — for example participation in the Parent Rota. Outline the various
different ways adults can be involved in Scouting — not just uniformed roles! Think
about the other opportunities outside the section and group that also exist.

Find out parents occupations and hobbies as part of a young
person’s information form. This will help you to identify those adults
with particular skills and interests which could help with specific
tasks!

Joining List FAST TRACKING — Fast track those young people on joining lists if
their parent can help on a regular basis or is willing to take on a role within
Scouting.

Remember to ask if parents are willing to help when they enquire
about their child joining and explain if they join their child will get in
faster!

Former Members

Ask them Back — Contact past youth and adult members of your Group and
encourage them to get involved again by reminding them what fun they used to
have.

Avoid those individuals who left under a dark cloud!
The personal approach works best with this one, get someone who
knew them while in the Group to ask.

Youth Members
(14 to 25)

Young Leaders — are the Leaders of the future.

To find out more about the Young Leader Scheme contact your
District's Explorer Scout Leader (Young Leaders)
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Duke of Edinburgh’s Award — Volunteering Section — Do you have some
working in your section as part of their DofE Award? Making them feel valued and
part of the team could see them stay on following the completion of their award.

Lots of organisation delivery the Duke of Edinburgh’s Award. Get to
know your local providers and inform them of the Volunteering
opportunities you can provide DofE participants.

Scout Network Members — involving Scout Network members in your
programme occasionally may encourage members to take on a role when they
reach 25, if not before!

To contact your local Scout Network speak to the County Scout
Network Commissioner or your District Commissioner.

Friends, Family &
Work Colleagues

Personal Contacts — ask people you know if they would like to get involved or
help you out with your hobby! The personal approach is a successful approach.

Most adults volunteer in Scouting because:
- They were a Scout when younger
- Their child is a Scout
- A friend got them involved!

Shout for Scouting — let your friends, family and colleagues know what fun you
have and the adventures you get up to as an adult volunteer in Scouting. Show
them what they are missing out on! Facebook status and other social network
sites are great at doing this. For example: “Back from kayaking down the River
Arun with 20 Cubs!”

You may be able to have an article in a work newsletter or
magazine. Talk about Scouting during your lunch break, and other
social times. Raising people’s awareness of what we actually do in
Scouting will help when they are asked to help!

Students

Skills Development — are you near a College or Uni? Students often need
practical experience as part of their course, make some enquiries and sell the
benefits of volunteers in Scouting ...training, skills development, and opportunities
to practice skills. You could end up with Hair Styling, Computer Programming,
Plumbing, and more as part of the section programme!

Don't frighten people off with too much responsibility, allow them to
enjoy the fun of Scouting and over time become more involved.

General Public

6 Steps — See BS320030 — Recruitment of Adult Volunteers for full details

www.scouts.org.uk/supportresources Search ‘BS320030’

do-it.org — advertise vacant opportunities online. Other online sites include:
Trustee Bank and Frogspawncreatives

Contact Mark Guy to arrange for your opportunities to be uploaded
to do-it

Volunteer Centres — register your opportunities with your local Volunteer Centre

Find your local centre at: www.volunteering.org.uk

Posters, Flyers, Newspaper Articles, Public Events — and all the other media
outlets.

A poster will not solve all your recruitment needs! However raising
public awareness of local Scouting is likely to help in the longer
term.

Think You Know Scouting? Think Again video — an excellent recruitment tool
for use at promotional events, on website and to share with friends via Facebook
and Twitter

Download the video at:
http://www.scouts.org.uk/comms_centre/multi.php?pageid=2791

Scouting Magazine — Once you've read your copy of Scouting Magazine, stick a
label to it with your contact details and leave it in a local waiting room, library, staff
room, on the train. Encourage others to do the same.

We also have the ‘Join the Adventure’ magazine, so if you know a
good place we could distribute them from. Get in touch. View Issue
1 at: http://tiny.cc/adventure1

Remember: First impressions count! Follow up enquiries swiftly, make individuals feel welcome, be patient, flexible and supportive, and make them part of the team.

Get in touch: It's great to hear your success stories! Has something worked really well for you? Or just not sure where to start.
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